[image: image1.jpg]Support and friendship
for families




DATED                                                   2011
(1) HOME-START UK 

(2) HOME-START CORBY LTD 

THE HOME-START AGREEMENT

THIS AGREEMENT is made on the …………………….day of ………………20.. 

BETWEEN 

(1)
HOME-START UK, a company limited by guarantee with company number 05382181 and a registered charity (Registered Number 1108837) whose registered office is at 8-10 West Walk, Leicester LE1 7NA

(2)
HOME-START ………………………. of ………………………………….


(the Scheme) 

BACKGROUND 

(a)
Home-Start offers support, friendship and practical help to parents with young children in local communities throughout the British Islands and with British Forces in Germany and Cyprus.

(b)
Home-Start UK provides strategic direction and leadership through support, guidance, advice and services to Home-Start schemes.  Home-Start UK has a role through the quality assurance system to be the guardian of the quality of the Home-Start service.

(c) 
The Scheme is an independent voluntary organisation and a registered charity committed to offering support, practical help and friendship to families in their local community who are experiencing stress or difficulties.  The Scheme offers a unique core service, recruiting and training volunteers – who are usually parents themselves – to visit families in their home who have at least one child under five years of age to offer informal, friendly and confidential support and to help give children the best possible start in life.

PRINCIPLES AND CORE VALUES OF HOME-START 

Home-Start believes that children need a happy and secure childhood and that parents play the key role in giving their children a good start in life and helping them achieve their full potential.
Home-Start’s mission is to offer support, friendship and practical help to parents with young children in local communities, helping them to grow in confidence, strengthen their relationship with their children and widen their links with the local community.

1.
TERMS USED 

1.1 Some of the terms used have a specific meaning as follows:

Home-Start
refers to the whole network – Home-Start UK and Home-Start Schemes

The ethos of Home-Start
is described in the Standards and Methods of Practice, and the Home-Start Equality and Diversity policies as amended from time to time and in the Governing Documents adopted by each Home-Start Scheme and the Quality Standards.
Intellectual Property
means all intellectual property rights including, but not limited to rights to the registered name Home-Start and logo, all images, copyright, confidential information, know how, service marks, trade and/or business domain names, moral rights, computer software, database, designs and logos, registered or unregistered, owned or controlled by Home-Start UK and used in connection with its activities

The Materials
All information, copyright, guidance advice and materials in whatsoever media published controlled or disseminated by Home-Start UK, including but not limited to, electronic materials, publications, models, plans, information, guidance, advice furnished to or made available to the Scheme in connection with the Services.
The Fee
The annual fee payable to Home-Start UK for the grant of a licence to use the Intellectual Property and as a contribution towards the Services

The Quality Standards
The quality standards as described in the QA System

The QA System
The quality assurance system adopted by Home-Start to ensure quality standards to uphold the ethos and practice of Home-Start. 
Governing Documents
The Memorandum of Association and Articles of Association promoted by Home-Start UK as the model governing documents as updated from time to time

The Services
The services provided to local Home-Start schemes by Home-Start UK

Mandatory Policies
These are policies and guidance, fundamental to the delivery and quality of the Home-Start service, which all schemes must adopt and adhere to without alteration and which are identified on the Home-Start intranet under scheme governance

2.
PURPOSE OF THIS AGREEMENT 

2.1 To define the principles and core values of Home-Start. 

2.2 To uphold and safeguard the good name, ethos and practice of Home-

Start on behalf of all in the Home-Start network and for the benefit of families.

2.3 To protect and safeguard the Home-Start name, logo and Intellectual Property and to control its use.
2.4 To ensure and support good practice in accordance with the Quality 

Standards throughout Home-Start in the interests of families, staff, volunteers and other stakeholders.

2.5 To outline the rights and responsibilities of Home-Start UK and 

the Scheme

2.6
To set out the process and responsibilities for remedial action when

either party has concerns 

IT IS AGREED THAT

3. Grant of Licence
In consideration of the payment by the Scheme of the Fee and its compliance with its obligations set out in this Agreement, Home-Start UK grants to The Scheme a licence to use the Intellectual Property and to access the Services in accordance with the terms of the Agreement.

4. Term 

This Agreement will commence on the signing hereof and continue unless and until terminated by either party in accordance with the terms of this Agreement. 

5. The Obligations of Home-Start UK
5.1
To lead, influence and provide strategic direction to Home-Start 

5.2
To provide training, information, guidance and support on effective practice, governance and management for trustees, staff and volunteers in order that schemes can provide a sustainable service and meet the Quality Standards.

5.3
To safeguard the good name of Home-Start at all times  and take appropriate action against any scheme acting in a manner that could bring Home-Start into disrepute and/or jeopardise the good name of Home-Start. 
5.4
To oversee adherence to the Home-Start Agreement and review, implement and develop the QA System.

5.5
To consult with Schemes on the development of Mandatory Policies and practice for Home-Start.

5.6
To provide advice in specialist areas that may include legal, safeguarding, employment, communications, health and safety and funding.

5.7
To maintain a secure intranet as a means of disseminating information and guidance throughout Home-Start.

5.8
To identify, collate, develop and disseminate information on best practice, areas of excellence and innovative practice in Home-Start’s support for families and managing volunteers.

5.9
To monitor and study the effectiveness of Home-Start and participate in, lead or undertake research and studies that support learning and promote the development of Home-Start.
5.10
To promote Home-Start and the Home-Start service across the UK, its effectiveness in supporting parents to achieve better outcomes for their children and the benefits of voluntary support for families.

5.11
To monitor external policy and practice in the wider voluntary and public sectors and keep schemes informed of the external policy and practice developments that impact on Home-Start.

5.12
To work to the Quality Standards and implement any action identified as required pursuant to a quality assurance review.

5.13     To review research proposals in accordance with the Home-Start research protocol as amended from time to time
6.
The Obligations of the Scheme 
6.1
To conform to the model Governing Documents and to its objects and adopt and follow the corporate identity without modification and observe the guidance relating to its use at all times.
6.2
To participate in Home-Start learning and development opportunities in order to effectively govern and manage the Scheme and deliver its services in accordance with the Quality Standards.

6.3
To engage in regular two way communication with Home-Start UK, designate representatives and participate in or contribute to practice development through consultation exercises, working groups or regional forums.


6.4
To comply with all reasonable requests to enable Home-Start UK


representatives to address the trustees on specific issues or concerns 


within the Scheme.

6.5
To adopt and implement all Mandatory Policies as updated from time to time and published on the intranet.
6.6
To share best practice with Home-Start UK and other schemes and to 
participate in research projects where appropriate and where 


resources allow.

     6.7
To use the Home-Start evaluation and monitoring system and to  



comply promptly with requests from Home-Start UK for 


qualitative and quantitative information required to evaluate and 


promote the Home-Start service.

      6.8
To pay the Fee within the timescales set within the invoice. Any 



variation in the fee will only be implemented following consultation 


with schemes.
6.9
To keep Home-Start UK informed promptly of any developments 


within the Scheme which could have a significant impact on the 


quality or the reputation of Home-Start.
6.10
To safeguard the reputation of Home-Start at all times and act in a 

manner which will not bring Home-Start into disrepute. 

6.11     To ensure that participation in research projects accords at all times 
with the Home-Start research protocol as amended from time to time.
7.        The Materials and Intellectual Property 

7.1
Subject to compliance with its obligations as set out in this Agreement, 

the Scheme has the right to use the Home-Start name in its title and to 

use the Intellectual Property.

7.2
The Scheme acknowledges that any and all of the Materials and the Intellectual Property shall remain the sole property of Home-Start UK and the Scheme will not during, or at any time after the expiry or termination of this Agreement in any way question or dispute the ownership of Home-Start of the Materials and Intellectual Property or act in any way which is inconsistent with Home-Start UK’s title to the Intellectual Property.

7.3
The Scheme undertakes to use the Intellectual Property solely for the 

purpose of carrying out its objects as set out in the Governing 
Documents and  shall not disclose or use the Intellectual Property for 
any other purpose.

7.4
The Scheme undertakes to comply with all conditions of use relating to 
the Home-Start intranet as amended from time to time. 

8.        Assuring the Quality of Home-Start 

Both parties recognise the importance of on-going continuous development and improvement of the quality systems in Home-Start and both parties agree that their performance will be monitored and evaluated against the Quality Standards and undertake to:-

8.1
Maintain high standards of practice as set out in the QA System and  in the Quality Standards.

8.2
Take part in the process of self assessment and review.

8.3
Implement any action identified following a quality assurance review 
to ensure continuous development and high standards
8.4
Adhere to the Home-Start Problem Solving and Dispute Resolution procedure where practice falls short of expected standards. 

9.        Dignity and Respect 

Both parties acknowledge the commitment shared by all in Home-Start to equality of opportunity which respects the identity, rights and value of each individual.  Treating everyone fairly and with respect underpins  all the work in Home-Start.  Both parties will use its best endeavours to ensure that all staff, paid or unpaid, reflect these principles in their work and communications in Home-Start. 

10.       Record keeping 

10.1
The Scheme undertakes to keep accurate records, and to supply 
statistical information as required to Home-Start UK  and in a 
timely manner.
10.2
Home-Start UK agrees to gather, collate, analyse and disseminate 

information relating to the statistics annually and in a timely manner
11.      Consultation 

It is agreed that consultation will take place as follows:- 

11.1
Policy:  Unless the changes are as a result of changes in legislation, any changes to Mandatory Policies or emergent key policies, are developed as a result of full consultation throughout Home-Start

11.2
Guidelines: Guidelines on Home-Start practice are developed through 
                  appropriate consultation with relevant working groups and distributed 


by Home-Start UK.


11.3
Information: Information and guidance on certain matters, eg, 


technical and regulatory matters) need not be subject to 



consultation, and will be distributed by Home-Start UK.

12.       Problem solving and disputes 

12.1
Home-Start UK and the Scheme will abide by the requirements of the 


QA system and implement the actions identified through self-



assessment and quality assurance reviews within specified timescales.

12.2
The Scheme and Home-Start UK will follow the Problem Solving and 
Dispute Resolution Procedure to resolve issues where practice falls short of the requirements of the Home-Start Agreement and Quality Standards.

12.3
The scheme agrees to promptly bring to the attention of Home-Start 


UK any matters that might affect the viability or reputation of the
Scheme or of Home-Start and to co-operate with Home-Start UK in any review of its affairs.

12.4
Home-Start UK will investigate promptly and take timely action where 


reports are received of practice which could impact adversely on the 


reputation or good name of Home-Start.  Schemes will be given all 


support and guidance to take remedial action within specified 



timescales.
12.5
In the event of any serious breach of this Agreement by the Scheme or 

where the practice or governance in a scheme falls significantly below 
the Quality Standards, Home-Start UK shall be entitled to:- 

12.5.1  appoint an interim manager or consultant  nominated and paid for by Home-Start UK, on terms and conditions approved by Home-Start UK and accountable to the trustee board ,to manage the Scheme and advise the Scheme’s trustee board on the general control, management, practice and administration of the Scheme and/or 
12.5.2 nominate an individual to be a trustee and member of the 

Scheme provided that Home-Start UK warrants the fitness of 

the individual to hold the office of trustee in the Scheme

In the event of a nomination under clause 12.5.2, the Scheme will call a meeting of its trustees within 14 days of receipt of the nomination to appoint the nominated individual as a trustee of the Scheme.

13.      Termination 

Either party may terminate this Agreement even though the other party is not 
in default by giving to the other 3 months prior written notice.

13.2
Home-Start UK may terminate this Agreement forthwith on any of the following grounds: 
13.2.1 If the Scheme having failed to meet the essential criteria of the Quality Standards, fails to adhere to or implement the action plans following an interim review within the agreed timescales.

13.2.2 If the Scheme fails to abide by the findings of an appeal panel or take the required action within the specified timescales, following the implementation of the Dispute Resolution procedure.

13.2.3 If the Scheme fails to adhere to the Mandatory Policies.

13.2.4
If the Home-Start fee is in arrears by more than 60 days and the 
delay in payment has not been authorised by Home-Start UK. 
13.2.5
If Home-Start UK has reasonable grounds to believe that the 
Scheme is in serous breach of its obligations under this 
Agreement which could damage the reputation or impact on the 
viability of Home-Start.  Serious breaches will include but not 
be limited to:- 

· Failure to comply with Home-Start’s policy, Code of Conduct and procedures for safeguarding and promoting the welfare
 of children and protecting the welfare of vulnerable adults.
· Mismanagement or misuse of the finances and property of the Scheme
· Acting unlawfully and failing to meet legal requirements

· Action which could bring Home-Start into disrepute and/or jeopardise the sustainability of Home-Start

14.      Consequences of termination 

Upon termination for any reason:- 

14.1
Home-Start UK will: 

14.1.1
Withdraw the licence to use the name Home-Start and the 

Intellectual property and access to the intranet forthwith

14.1.2
Withdraw the right for the Scheme to receive any further 

training, information, guidance and support from Home-Start 

UK.

i. work with relevant stakeholders to transfer the support of current families to other appropriate agencies for continued support; this may include using the services of a neighbouring Home-Start scheme.

ii. Inform the Charity regulators.

iii. Require the Scheme to remove the use of the Charity Commission Accreditation (if applicable).

iv. Contact the trustees, staff, volunteers, funders and other stakeholders to inform them of the termination of the Agreement. 

14.2
The Scheme will:- 

i.
Cease to use the Intellectual Property and return to Home-Start UK the Materials within 7 days of termination
ii. Notify in writing all trustees, staff, volunteers and families of the termination of the Agreement and the reasons for that action.

iii
Transfer any residual funds in accordance with the dissolution 
clause set out in  the Governing Documents
( extract from the revised  Memorandum of Association
14.
Dissolution

14.1
subject to 14.2 below, If the Charity is dissolved, the residual assets (if any) remaining after providing for all its liabilities  must be applied in one or more of the following ways:

14.1.1 by transfer to one or more neighbouring Home-Start schemes in England and Wales /Scotland/Northern Ireland ( * delete as appropriate)

14.1.2. in such manner consistent with charitable status as approved by Home-Start UK.

14.2
PROVIDED THAT nothing in this Memorandum shall authorise an application of all or any part of the residual assets of the Charity in contravention of any restrictions or conditions imposed by a funder or third party which the Charity is required to observe or honour in relation to the assets funds or property received from the funder or third party.

15.      Variation 

This Home-Start Agreement may be reviewed from time to time.  Any proposed changes to this Agreement may only be made by Home-Start UK following full consultation throughout Home-Start unless the variation is to reflect a legislative change. 

16.      Enforceability 

This Agreement is intended to be legally binding.  If any clause in this Agreement is found to be unenforceable, this shall not affect the validity of all other clauses within the Agreement.

SIGNED by [INSERT NAME]

)





)

duly authorised to sign for


)

and on behalf of



)

HOME-START UK



)

in the presence of:



)

Witness’ signature:

Witness’ name:

Address:

Occupation:
SIGNED by [INSERT NAME]

)







)

duly authorised to sign for


)

and on behalf of



)

HOME-START [INSERT DETAILS]
)

in the presence of:



)

Witness’ signature:

Witness’ name:

Address:

Occupation
ome-StHome
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