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Risk Assessment Procedure 

Risk assessment is a fundamental part of health and safety management.
It is required by law, and involves a systematic way of identifying what 
features of the workplace or work activities could potentially cause injury 
or harm and then deciding what action to take to make them safe, i.e. what 
can go wrong and how to prevent it.

 

The law requires employers to make a suitable and sufficient assessment of the risks presented by work activities to the health and safety of employees and other persons.  The aim of the assessment is to identify the measures needed to comply with the requirements of relevant legislation.

 

It will be necessary to conduct on-going reviews of the risk assessments that have been carried out to ensure that the assessment responds to changes in working practices or conditions.

 

Whilst modern health and safety law is based on the principles of risk assessment, the law sometimes expressly states that specific risks (e.g. pregnancy) must be subject to a risk assessment.

 

The basic approach to the management of risks in health and safety can be summed up in the following steps:

 

1. Consider all tasks, activities and situations.

2. Identify the hazards that are, or may be, involved.

3. Identify those who may be exposed to the hazards, including those particularly                          at risk.

4. Analyse the risks of injury (severity and likelihood) or loss from the hazards.

5. Determine adequacy of existing control measures.

6. Evaluate the risk and risk levels.

7. Consider measures that may eliminate or further reduce risk in line with the basic principles of risk control.

8. Implement the risk control measures.

9. Communicate control measures to staff and how these will be integrated into their tasks.

10. Monitor the measures of control.

11. Review and introduce any corrective actions.

 

A HAZARD is anything that has the potential to cause harm, such as a faulty electrical socket.

 

A RISK is the likelihood of causing harm and the degree of harm it could cause eg. an electrical shock which could lead to a fatality.

 

Hazards are not always obviously dangerous.  They may seem quite harmless until an accident happens.  It is important to be observant and on your guard so that you are aware of hazards and their potential for causing injury.

 

 

Controlling risk can be done in two ways:

· SAFE PLACE CONTROLS – are physical or engineering measures intended to make safe the work place and everything in it.  Examples include guards, level floors, good lighting.

· SAFE PERSON CONTROLS – aimed at people and involve raising their awareness or protecting them as individuals.  For example: safe working procedures, supervision, training, instruction and safety signs.

Safe place controls should be considered before safe person controls, as they are generally more effective.  This is a general principle, but in some cases specific legislation determines what risk control measures should be used.

 

The potential of a hazard to harm may differ within schemes.  What is a high risk in one scheme may constitute a lower risk in another scheme requiring lower control measures, e.g. the issues in respect of lone working, and the personal safety of workers in a Home-Start office in a serviced building with other occupants compared to workers in an isolated Home-Start office.

 

The employer is required to control the risks to the lowest level reasonably practicable.  It is acknowledged that whilst the best solution is to remove the hazard, this may not be possible and measures then need to be considered to reduce the risks to the lowest level possible, taking into account the resources available.

 

Legal judgments have interpreted the meaning of “reasonably practicable” to require an assessment of the risk relative to the costs of the remedy.  In other words, a safety measure must be adopted unless the cost is “grossly disproportionate” to the risk.  This involves considering whether the risk to injury is high or low.

 

If the risk is a low one, and the measures needed significant, it may not be reasonably practical to take steps to control the hazard.  For example, if the only solution to addressing the risk of a power failure is to purchase a stand-by generator, the risk would not warrant this step.  If, however, the risk could be addressed by the purchase of a number of automatic lights and torches, although arguably less effective as a control measure than a stand-by generator, it would be reasonably practical to take this step.

 

The risk assessment needs to be recorded in writing with a record of the action taken to address the health and safety issues. 

 

 
Signed ………………………………………..                        
Chairperson Home-Start Corby

Date………………………….....................
 

 

Date for review……………………………………….
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